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25 March 2021


[bookmark: _Toc62219253]Introduction
	Our Values
	
Our goal for 2021 is Accident & Incident Free 
In 2019 our H&S score was 8, in 2020 it was 1. To safely deliver our 2021 Health & Safety Plan we must remain diligent with respect to forward thinking and to ensure we work safely. We will improve our performance by implementing lessons learned in all relevant activities and look toward a 2021 H&S score of zero.  
This plan outlines the Key Performance Indicators (KPIs), programs and commitments we will deliver during the year in support of our vision of Incident Free.
This plan includes projects and initiatives; that are in addition to the existing Health & Safety systems and processes. 
The Score Card and KPIs in this plan have been set by the Diocese of Middlesbrough.
The Diocese of Middlesbrough directs all personnel to make Health & Safety a priority.
 As part of our commitment, all Clergy, Managers and Supervisors shall communicate the 2021 Diocese of Middlesbrough Health & Safety Plan to all personnel, volunteers and contractors, ensuring that they understand its contents relevant to their work and align themselves to it. 
The scorecard will be used at safety meetings to assess our performance and foster a spirit of working together to achieve the plan.
The Diocese of Middlesbrough Trustee look forward to your support during 2021 in implementing this plan and the Health & Safety improvements. 

	Caring
	

	
Integrity
	

	
	

	Responsible
	

	
Report
	

	
	

	Diversity
	

	Leadership Behaviours
	Accountable
	
	Forward Thinking
	
	Working together
	Leading others
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	Right Reverend Terence Patrick Drainey   
	
	Sharon Westcough

	Bishop of Middlesbrough
	
	Property Manager / Health & Safety Coordinator


[bookmark: HSES_Score_Card_&_Key_Performance_Indica][bookmark: _Toc62219254]Intent – 2021
[bookmark: _Toc62219255]Applicability
This standard applies to all personnel working for the Diocese of Middlesbrough Trustee be it on a self-employed, employed or voluntary basis.
Our intent for 2021 is Accident and Incident Free; simply put this means no accidents, no harm to people and no damage to the environment.
Setting targets and recording any incidents, helps us understand how well we are doing in achieving our over-arching goal. The Health & Safety Score Card with key performance indicators (KPIs) is the tool that allows this. 
Upper limits (targets) have been set and we will track these during the year and will always aim to work more safely than the targets imply.  Performance against these will be tracked through monthly meeting with the Diocesan H&S team and H&S Reporting to Trustees. Review, analysis and communication of the results will be on an annual basis via the Trustees and the Council of Priests unless there is an immediate need to cascade information.  In the event of an emergency information will be sent from the Bishop, otherwise information will be distributed to the Deans to share within their respective Deaneries and subject to level of confidentiality placed upon the Diocesan Health and Safety web page (or Covid 19 page).
[bookmark: _Toc62219256]Health & Safety Goals
The Diocese of Middleborough Trustee commits to actively promoting a high standard of safety performance in the conduct of our activities:
· Protecting - People from injury or illness
· Preventing - Property damage or other loss
· Maintaining -  Reputation
[bookmark: _Toc62219257]Health & Safety (H&S) Intent 
· Demonstrate by attitude, example and communication, our commitment to an accident and incident free culture and a healthy working environment
· Ensure all personnel understand their roles and responsibilities in achieving the H&S goals through communication methods, such as H&S committees, management briefings, safety meetings, and project reports.
· Provide training on the Safety Management System so that all personnel commit to expectations for achieving zero accidents and incidents.
· Compare our H&S performance to our goals, objectives and targets using leading & lagging indicators and scheduled management reviews to direct appropriate action 
· Develop a culture that encourages reporting of near misses and unsafe conditions.
· Set annual H&S performance objectives for the Trustees to assess their H&S leadership and adherence to the commitment of an incident free culture.
· Achieve a continual improvement of H&S culture
· Meet or exceed 2020 H&S performance results.
[bookmark: _Toc62219258]Key Performance Indicators (KPIs)
KPIs have been defined for both Health and Safety events (lagging indicators) and the effort that is needed to maintain a safe and secure working environment (leading indicators).  The results will be analysed annually and compared to the objective targets on the Health & Safety Scorecard. 
[bookmark: _Toc62219259]High Potential Incidents & Near Misses
High Potential Events are defined as any incident or near miss that could, in other circumstances, have realistically resulted in one or more fatalities.  The intent of gathering the detailed information is to maximise learning’s from all incidents and near misses which did or may have resulted in a fatality, the learning’s from these events is not necessarily dependent on the actual outcome, therefore it is important to provide sufficient detail on lessons learned to be able to provide appropriate recommendations and guidance to prevent recurrence. 
Near Misses are defined as any unsafe act that occurs which has the potential to cause harm, injury or damage, but which in fact did not occur (unsafe act, energy expended).
[bookmark: _Toc62219260]Key Performance Leading Indicator Targets
Often, the measurement of safety is based on system failures that result in unwanted incidents (i.e. lag indicators). Acceptably low numbers of such failures are used to imply that the activities are acceptably safe. However, the use of such indicators is not always appropriate as it may just be coincidence or luck that has prevented an incident from occurring. 
Leading indicators are often more useful managing safety as they remove the “luck” and give more recognition to the actions that are necessary to reduce risks and improve performance. Successful leading indicators accomplish some/all of the following:
· Identify where there are potential weaknesses or opportunities for improvement
· Identify what can be done to counter weaknesses or deliver improvement
· Set performance standards for the actions identified
· Monitor performance against the standards
· Take corrective actions to improve performance
· Repeat the process, using the continual improvement model below 
       
  


        
Plan 

Do  

Check 

Act
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	KPI
	Minimum
	Target
	Stretch
	Type

	Health & Safety Audit  
	1 SMS audit completed in 75% of Parishes & 80% of high priority actions closed out

2 MAT audits completed
	1 SMS audit completed in each Parish & 80% of high priority actions closed out

3 MAT audits completed
	1 SMS audit completed in each Parish & 100% of high priority actions closed out

3 MAT audits completed & high priority actions closed out
	LE-KPI

	Behavioural Safety Key Lead Indicators 
	Fire RA’s completed in 100% of the parishes



100% Asbestos monitoring plans in place in parishes


25% workplace RA’s in place
	Fire RA’s completed in 100% of the parishes and 100% fire safety arrangements in place

100% Asbestos monitoring plans in place in parishes and asbestos reviewed and labelled (where appropriate)

50% work place RA’s in place
	Fire RA’s & fire safety arrangements in place in 100% parishes and 50% actions closed out

100% asbestos monitoring and labelling in parishes and parishes providing documentation to contractors

75% work place RA’s in place
	LE-KPI

	Health & Safety Actions for Incident Investigations
	60% of Action Items from Incident Investigations closed out within assigned timeframe
	100% of Action Items from Incident Investigations closed out within assigned timeframe
	100% of Action Items from Incident Investigations closed out within assigned timeframe & learning issued for Deanery meetings
	LE-KPI

	Investigations High Potential and Near Miss Incidents
	
	100% Investigation of all high potential incidents for learning purposes and prevention of recurrences
	
	LE-KPI

	Fire Drills 
	
	Minimum 1 per year

	
	LE-KPI

	Health & Safety Themes
	4 issues
	4 at quarterly intervals
	1 per month
	LE -KPI
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	KPI
	Measure
	2018
(actual)
	2019
(actual)
	2020
(actual)
	2021
(target)
	Type

	LTI
Lost Time Incident
	Any injury or occupational illness that results in a permanent disability or time lost of one complete or a day or more.
	0
	0
	0
	0
	LA-KPI

	Total recordable injuries
	Number of recordable injuries (fatalities + lost time injuries + medical treatment
Injuries + restricted work injuries)
	1
	4
	
0
	0
	LA-KPI

	HiPo 
High Potential
	All Hi-Potential incidents reported & Lessons Learned produced and issued to Trustees and Priests Council
	0
	0
	
0
	0
	LA-KPI

	NMI 
Near miss incident
	All NM incidents reported & Lessons Learned produced and issued to Trustees and Priests Council
	1
	1
	1
	0
	LA-KPI

	Fatality (FAT)
	All Fatalities
	0
	0
	0
	0
	LA-KPI

	Fire 
	All fires.
	1
	1
	0
	0
	LA-KPI

	RTA
	All Road Traffic Accidents
	0
	2
	0
	0
	LA-KPI

	TOTAL SCORE
	
	3
	8
	1
	0
	LA-KPI
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	Month
	Theme

	January
	

	February
	Winter Driving & note re Covid and H&S web resource pages
(issue to all Clergy & H&S volunteers)

	March
	

	April
	Fire Safety – findings from RA’s, arrangements & recommendations


	May
	

	June
	

	July
	Asbestos management – guidance on monitoring and sharing with contractors


	August
	

	September
	

	October
	Risks in the parishes – findings from audits, recommendations and guidance


	November
	

	December
	


[bookmark: 2014_MONTHLY_HSES_THEMES_FOR_MENA][bookmark: _Toc62219264]2021 Health & Safety Tasks and Responsibilities
The Health & Safety plan is categorised as follows:
1. Management, Leadership & Commitment
2. Health & Safety Management System
3. Safety Training
4. Crisis & Emergency Preparedness
5. Contractor Health & Safety Management
6. Audit, Review and Monitoring
7. Security
8. Regulatory Requirements
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	1	MANAGEMENT, LEADERSHIP AND COMMITMENT: Demonstrating commitment to Health & Safety through visible leadership 

	Key Tasks / Activities
	Performance Measure / Deliverable
	By Date
	Responsibility

	1.1
	Commitment to health and safety 
	Parish Priests will oversee the effective management of H&S within their parishes and appoint a parish rep to assist with the H&S activities.  100% of parishes to be compliant.

	30.12.2021
	Parish Priests

	1.2
	Organisation Commitment
	Arrangements should be in place to ensure joint consultation and participation between Trustees and Clergy on health and safety issues

The organisation should demonstrate a positive safety culture in which health and safety are evidently afforded high priority by Trustees and Clergy alike
	30.12.2021
	Board of Trustees
Vicar General
Priests Council 
Deans
Parish Priests 
Diocesan H&S co-ordinator
Diocesan H&S Advisors


	1.3
	Documentation
	Distribute 2021 H&S Policy, Plan and Statement of Intent 

Continue rollout of new and revised documentation to Parishes via Clergy and H&S volunteers

Issue revised list of approved contractors

	29.03.2021


Ongoing

Feb 2021
	Diocesan H&S co-ordinator

Diocesan H&S Advisors

Property Admin

	1.4
	Effective Communication
	Liaise with Council of Priests in decision making process

Make use of Deanery meetings to communicate new initiatives

Make use of Clergy and H&S Volunteers for distribution of information to Parishes
	
Throughout year
	Trustees
Priests Council
Deans
Clergy
Diocesan H&S co-ordinator
Diocesan H&S Advisors
H&S Volunteers


	1.5
	Visible Safety Leadership
	A minimum of one Leadership visit per month 


	20.12.2021
	Deans
Diocesan H&S Advisors

	1.6
	Development and Review
	Review and close out of actions arising from Leadership Visits.


	Monthly
	Diocesan H&S Advisors

	1.7
	Continuous Improvement
	Conduct annual H&S Management review sessions to drive continual improvement throughout the business.



Quarterly H&S online sessions with other Diocese to share best practice



Monthly Diocesan H&S team meetings to review events and practices within the Diocese and to agree actions
	First board meeting of 2021


Quarterly



monthly
	Board of Trustees
Diocesan H&S co-ordinator


Diocesan H&S co-ordinator
Diocesan H&S Advisors

Diocesan H&S co-ordinator
Diocesan H&S Advisors

	
	
	

	

	


	1.8
	People, Training and Behaviours 
	Conduct parish audits to ensure that Clergy, Employees and Volunteers fully engage with the health and safety management system
	Ongoing
	Parish Priests 
H&S Volunteers
Diocesan H&S Advisors

	
	
	
	
	

	
	
	Develop training program for Clergy, Employees and Volunteers 




Hold an annual seminar for Priests to covering a broad range of HSE Topics and Buildings matters
	     Ongoing




Sept 2021
	Council of Priests
Diocesan H&S co-ordinator
Diocesan H&S Advisors

COO
Diocesan H&S co-ordinator
Diocesan H&S Advisors

	
	
	
	
	

	
2	HEALTH & SAFETY MANAGEMENT SYSTEM: Ensure Health & Safety documentation is developed, reviewed and implemented 

	Key Tasks / Activities
	Performance Measure / Deliverable
	By Date
	Responsibility

	2.1
	Ensure Consistency of Health & Safety Management System
	Appropriate and up-to-date documentation in place
	Throughout year
	Board of Trustees
Priests Council 
Deans
Parish Priests 
Diocesan H&S co-ordinator
Diocesan H&S Advisors


	
	
	Annual Parish audits by Diocesan property team

	
	

	2.2
	Incident Reporting
	Any incident or accident to be reported to the Curial Office Building & Property Dept. for learning purposes and inclusion in the annual review.

	Throughout the year
	
ALL


	
	
High Potential & Near Miss Incidents to be reported
	
All high potential incidents to be reported to the Property Dept for investigation, learning purposes and prevention of recurrences.

	
Throughout the year
	
ALL

	2.3
	Planning & Performance
	All Fire Risk assessments to be undertaken, reviewed and action plans for remedial work put in place

All Asbestos management plans to be completed and asbestos inspected periodically in accordance with the plan

50% Workplace RA’s in place


	20.12.2021
	Clergy
Diocesan H&S Advisors



	3	SAFETY TRAINING: Source and deliver Health & Safety Training to develop and deliver an Incident Free Diocese

	Key Tasks / Activities
	Performance Measure / Deliverable
	By Date
	Responsibility

	3.1
	Training Plans
	Create and agree a H&S Training Plan for Trustees

Create and agree a H&S Training Plan for Parishes to include Clergy and Volunteers

Update the training matrix for the Curial Office staff and create a training plan for Employees

	30.03.2021
	Board of Trustees
Priests Council 
Diocesan H&S co-ordinator
Diocesan H&S Advisors

	3.3
	Conduct Specific Health & Safety Training
	Present specific Health and Safety training to Trustees, Clergy, employees and volunteers, e.g. use of SMS, Asbestos management and monitoring, Fire Evacuation.

Records of training to be maintained



	20.12.2021
	Diocesan H&S co-ordinator
Diocesan H&S Advisors


	
	
	
	
	

	
	
	
	
	

	4	CRISIS AND EMERGENCY PREPAREDNESS: Ensure the organisation is capable of managing an effective response to any crisis or emergency

	Key Tasks / Activities
	Performance Measure / Deliverable
	By Date
	Responsibility

	4.1
	Emergency Response
	Review effectiveness of instructions issued throughout the Covid-19 crisis, identify any shortcomings, create an emergency plan
	30.06.2021
	Board of Trustees

	4.2
	Business Continuity 
	Create a Business Continuity Plan

	30.06.2021
	Board of Trustees


	5	CONTRACTOR MANAGEMENT: Ensure contractors aligned to Health & Safety Performance Standards & Reporting 

	Key Tasks / Activities
	Performance Measure / Deliverable
	By Date
	Responsibility

	5.1
	Conduct Health & Safety Contractor Audits
	Complete 2 Contractor Audits



	20.12.2021
	Diocesan H&S Advisors

	5.2
	Engaging Contractors
	Ensure use of Contractor questionnaire when engaging contractors not included in the List of Approved Contractors

	ongoing
	ALL

	
6	AUDIT, REVIEW AND MONITORING: Ensure management of compliance by use of the management system and review its effectiveness in meeting the Diocesan Vision, Values, Policies and Regulatory requirements.

	Key Tasks / Activities
	Performance Measure / Deliverable
	By Date
	Responsibility

	6.1
	Risk assessments
	ensure risk assessments are in place before work / activities are undertaken



	14 days prior to event
	Clergy
Diocesan H&S Advisors
Event Manager

	
	
	
	
	

	6.2
	Audit & Review
	All parishes to be audited on the H&S management system, a scoring system to be used and league table of scores presented at the Annual H&S conference
	20.12.2021
	Diocesan H&S Advisors


	
	
	
	
	

	
	
	The findings and recommendations of these audits should be prioritised and actions allocated to named individuals and their progress monitored.

All MAT’s to be audited on their H&S management system


An annual report on the Diocese health and safety performance should be published and circulated to Trustees and the Council of Priests


Performance reviews against the annual health and safety plan should be undertaken by the Trustees and actions necessary for continual improvement should be specified


	Ongoing


30.06.2021


First meeting of 2021



20.12.2021
	Parish Priests 
Diocesan H&S Advisors

Diocesan H&S Advisors


Diocesan H&S co-ordinator



Board of Trustees

	
	
	
	
	

	6.3
	Audit / Compliance Program
	Target HOTSPOTS:
Compliance with statutory inspections – all inspection certificates in date

Diocesan inspection database up-to-date


H&S policy and plan in date


Statement of Intent displayed in entrance to church/church hall

Premises inspections are being conducted and recorded


	20.12.2021 
	
Clergy

Diocesan H&S co-ordinator

Board of Trustees 
Diocesan H&S co-ordinator

Clergy

Clergy

	6.4
	Improvement
	Through audit, Council of Priests, Deanery and Staff meetings increase the understanding of the management system
	20.12.2021
	Council of Priests, Deans 
Diocesan H&S co-ordinator
Diocesan H&S Advisors


	6.5
	Reporting
	Report to Board of Trustees H&S statistical data.

	First board meeting of 2021
	Diocesan H&S co-ordinator

	7	SECURITY AWARENESS: Provide security awareness for the protection of people, property and information.

	Key Tasks / Activities
	Performance Measure / Deliverable
	By Date
	Responsibility

	7.1
	Diocese & Parishes
	Issue information on scams as reported by Trading Standards Dept.


Review the Lone Workers policy and procedure and create a generic risk assessment that can be modified to individual circumstances
	ongoing


20.12.2021
	Diocesan H&S co-ordinator

Trustees
Priests Council
Diocesan H&S co-ordinator
Diocesan H&S Advisors


	8	REGULATORY REQUIREMENTS : Implement a Compliance Management System, raising the profile & importance across the Diocese

	Key Tasks / Activities
	Performance Measure / Deliverable
	By Date
	Responsibility

	8.1
	General Periodic inspections spreadsheet
	Review against current legislation and re-issue to Parish Priests and H&S volunteers
	30.06.2021
	Diocesan H&S co-ordinator
Diocesan H&S Advisors


	8.2
	Diocesan H&S inspection database
	Ensure all inspection dates are in date, all reports have been issued to parishes and that Priests are reminded by telephone of their inspection dates
	20.12.2021
	Property Administrator
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