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Purpose
	To look at the risks presented by the continuing global health crisis (Covid-19) and ultimately to assess the degree of risk and how it may affect the viability of the pilgrimage to Lourdes 2022






	Risk to All Pilgrims



	Hazards
	Risk Rating
	Persons ‘At Risk’
	How Persons may be Harmed

	Exposure to Covid-19 by:

Travel
· Independent travel to & from airport
· Busy airport
· Enclosed aircraft cabin

During pilgrimage:
· Numbers of pilgrims in Lourdes/crowds
· Contact with youth and/or other asymptomatic carriers
· Provision of intimate care – close contact
· Other visitors not from our own pilgrimage
· Possible extended stay – effect on mental health/families/need for extra medications and more
	Very High
	Unvaccinated
	Contracting Covid-19
Quarantine – self-isolation or in hospital for at least 7 days
Delayed return travel to UK
Death


	
	High
	· Over 80
Risk Prediction from study in vaccinated adults published in the BMJ Sept 2021:
· Down’s syndrome (12.7-fold)
· Kidney transplantation (8.1-fold)
· Sickle cell disease (7.7-fold)
· Chemotherapy (4.3-fold), 
	

	
	Medium





	· Malnourished or obese
· HIV/AIDS (3.3-fold),
· liver cirrhosis (3.0-fold), 
· neurological conditions
· (2.6-fold), 
· recent bone marrow transplantation or a solid organ transplantation ever (2.5-fold), 
· Dementia (2.2-fold),
· and Parkinson’s disease (2.2-fold)
	

	
	Lower Risk
	· Chronic kidney disease,
·  blood cancer,
·  epilepsy,
·  chronic obstructive pulmonary disease, 
· coronary heart disease,
· stroke,
· atrial fibrillation, 
· heart failure,
· thromboembolism,
· peripheral vascular disease,
· type 2 diabetes

	




Current Controls (October 2021)
	Control Measures in Place 

	Tangney Tours and their insurers do not accept unvaccinated travellers at the present time.

All pilgrims MUST be fully vaccinated (including all boosters recommended).

Full medical assessment and acceptance of pilgrims with acceptable risk, who understand the risks involved, having read information sheet (see appendix) or with prior agreement from medical team in extenuating circumstances.

A combination of co-morbidities may put someone in a higher risk category.

Additionally, all pilgrims must:
· have a signed ‘declaration of honour’.
· hold a valid Covid pass, either digital or paper copy.
· take a lateral flow test at point of departure (or within 24 hours prior to departure).
· use face coverings (as per local and national guidelines at the time of travel).
· Compliance with all local and national guidance.
· Undertake regular thorough handwashing.
· use suitable hand sanitising gels/handwashing facilities.
· use PPE where appropriate.
· Hold a valid EHIC or GHIC

Reliance on hotels for adequate cleaning

Reliance on French health care provision 

May be a requirement for self -solation for at least 7 days resulting in delay to departure from France.






	Priorities Explained

	Priority
	Action Required
	Explanation
	Risk Rating
	Suggested 
Timeframe

	
1
	
Do not take unvaccinated pilgrims (adults)
	If exposed to Covid-19 at significant risk of hospitalisation and death
	
Very High
(21 – 25)
	
Immediately

	
2
	
Full medical assessment
	If exposed to Covid, significant risk of hospitalisation and potentially death
	
High
(13 – 20)
	
As early as possible and repeat 6 weeks before pilgrimage

	
3
	
Full medical assessment
	If exposed to Covid-19 maybe at increased risk of hospitalisation and death
	
Medium
(6 – 12)
	
As early as possible and repeat 6 weeks before pilgrimage


	
4
	
Full medical assessment
	If exposed to Covid-19 may be at potential increased risk of hospitalisation
	
Lower
(1 – 5)
	
As early as possible and repeat 6 weeks before pilgrimage






	Severity (Consequence)
	RISK / PRIORITY INICATOR MATRIX

	May be increased risk of hospitalisation
(no underlying medical conditions)
	1
	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	May be increased risk of hospitalisation
(underlying medical condition)
	2
	
	4
	4
	8
	12
	16
	20

	Increased risk of hospitalisation
(underlying medical condition)
	3
	
	3
	3
	6
	9
	12
	15

	Significant risk of hospitalisation and potential death
(underlying medical condition)
	4
	
	2
	2
	4
	6
	8
	10

	Significant risk of hospitalisation and death 
(underlying medical condition)
	5
	
	1
	1
	2
	3
	4
	5

	
	
	1
	2
	3
	4
	5

	Likelihood
	
	SEVERITY (CONSEQUENCE)

	Highly Unlikely, Improbable, Very Unlikely
	1
	
	
	
	
	
	
	

	Unlikely
	2

	Possible, Potential, May Happen
	3

	Highly Likely to cause Injury
	4

	Unavoidable, Almost Certain, Imminent
	5

	






PLEASE READ THE FOLLOWING INFORMATION.  
On signing the booking form, you are confirming that you have read and understand the following information.
We all know that from the previous two pilgrimages not taking place due to the Coronavirus pandemic that we are not out of the woods yet.  Guidance on travel, socialising, vaccinations, and increased health related risks is constantly being reviewed and whatever we advise now may be completely different in a few weeks/months or up to and even during our Pilgrimage.
We cannot cover all eventualities.
Volunteers
· Volunteers must accept responsibility for determining their own physical ability to join the pilgrimage as a volunteer, considering any underlying medical conditions they may have, which could be adversely affected by travelling to Lourdes and assisting on pilgrimage.  
· Some underlying medical conditions may place volunteers at higher risk during the on-going Covid-19 pandemic.
· If you are unsure you should discuss this with your own GP or consultant before booking.

Assisted pilgrims
· Those hoping to travel to Lourdes who need assistance or care are generally deemed to be more vulnerable than the younger, healthier members of pilgrimage groups.  
· Those at increased risk will require more thorough assessments before travel and there may be new terms and conditions which must be met in order to accept those at least risk and possibly advise against travel for those at higher risk.
· There may be some with specific medical conditions that place you at higher risk. 
·  In some circumstances this risk may prevent us from offering you a place on the May 2022 pilgrimage.

Medical forms and nursing assessments will be thorough and pilgrimage doctors will make the final decision as to whether pilgrims can be offered the support level they need.  It is essential that the information on the medical form is complete and up to date.


The Pilgrimage
In the unlikely event that due to further unforeseen circumstances or government guidelines, the pilgrimage may have to be postponed.  This will be disappointing for everyone, but UK and French government guidance must be followed to ensure everyone’s safety. 
Travel requirements at the Current Time (France)
· All passengers must be fully vaccinated
· All passengers must sign a declaration of honour (provided by the tour operator)
· Covid passes – digital or paper copy required for entering bars, cafes, hotels etc
· Masks are compulsory in airports, throughout flights and in all indoor areas in Lourdes and within the area of the Domain

Support Available
The medical and nursing team will provide the following support while on pilgrimage in Lourdes:
· Assistance with mobility
· Assistance with washing and dressing etc
· Assistance with personal care
· Assistance with eating and drinking
· Assistance to attend Services and social activities
· Overnight assistance
· Care, company, compassion, communication, confidentiality and commitment

The medical and nursing team will work within their competency.  
The medical team can advise simple remedies and treat acute minor conditions with over-the-counter medications available in France.  
Doctors will not diagnose or change treatment plans for chronic medical conditions, unless in the event of a medical emergency.
In acute or emergency situations where a pilgrim becomes unexpectedly, or suddenly unwell, assistance will be provided until the local health services are in attendance.  At that point the responsibility lies with the local health service provider, with assistance from the tour operator and insurer.  

Lourdes - at the current time Lourdes has reported no cases of hospital admission for any visiting pilgrims.
· A Health Charter (strict guidelines including cleaning protocol) has been introduced and is strictly adhered to.  
· Regular cleaning of touchpoints (door handles, elevator buttons etc) 
· Hand sanitiser is freely available in all areas
· Masks are compulsory in all indoor areas and within the Domain, even outside areas.

Covid Infection on Pilgrimage
Everyone travelling must be aware of the processes that follow a positive Covid test while in France.
Current guidelines will no doubt be different by the time of the pilgrimage but things to consider include:
· For everyone who develops symptoms of Covid-19 a lateral flow test must be completed (the tour operator will assist in accessing this).
If a lateral flow test is negative no further action is required
If a lateral flow test is positive:
· Isolation is compulsory until the results of a PCR test are available – this should normally be in your own hotel room, though any room-mates will be separated from you.

If a PCR is positive:
· Need to isolate in hotel room (or Accueil) for 7 days 
· Meals will be served in room
· Those attending must wear PPE
· Those who have been in close contact with you may also need to isolate, (room-mates will be tested) should they also test positive.
· There may be a need for a family member to fly out to Lourdes to accompany a pilgrim who is unwell and needs assistance but not enough that warrants a hospital admission.  This will be handled by the tour operator, who will assist with arrangements and involving the insurer.
· If members of the hospitality team become unwell there will be an effect on the remainder whose workload will increase
· The risk of delayed return to the UK for anyone who tests positive.
· Insurance – we recommend the tour operator’s insurance which covers Covid-19 (see terms and conditions of insurance – attached)
· GHIC or valid EHIC card is essential
· In the event of hospitalisation, the support from the medical and nursing team in Lourdes will effectively be handed over to the local health services, with assistance from the tour operator and continuity of care could therefore be affected.  Your medical and nursing team will not be able to visit you in hospital

Youth Travel
· To reduce the risk involved in travel, all students will travel on Diocesan flights. This ensures that mixing with general public is kept to a minimum and hence the risk of Covid infection is reduced on the journey to Lourdes.
· All students to be accommodated in one hotel (fully Covid compliant).
· All students to test (LFT) 24 hrs prior to departure negative result required.
· In the event of Covid infection the process of isolation is as detailed in the Terms and Conditions of booking.
· If required a Pilgrimage Official will remain in Lourdes to assist the infected person through isolation (Full DBS; ex Head Teacher).
· In case of isolation in a hotel room access will be given to free phone calls to family.
· The Pilgrimage is fully insured to allow a family member to fly to Lourdes and stay with the infected person.
· The Pilgrimage is fully insured for repatriation to point of origin.
· In case of a positive LFT prior to departure from UK all moneys are safeguarded.
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